COMMISSIONERS:
Teddy Manos, Chair
Collin Bruner, Vice Chair
Eduardo Curry, Secretary-Treasurer
Dale Aren
Lisa King
Mattese Lecque
Andy Thomas
David Bennett, Executive Director

Commission Update
__________________________________________________________________________________
February 20, 2019
Commission Meeting – Monday, February 25, 2019 - CCPRC Headquarters at 5:30 pm
Commission Meeting Agenda Highlights
New Business:
Action Items:
One item will require Commission action on Monday evening (supplemental information
attached).
Planning and Capital Projects Update:
Kevin Bowie will give an overall update on the Planning and Capital Projects as well as the
approved 5-Year Capital Improvements Plan Projects.

861 Riverland Drive  Charleston, South Carolina 29412  (843) 762-2172  FAX (843) 762-2683
1

CHARLESTON COUNTY PARK AND RECREATION COMMISSION
REGULAR COMMISSION MEETING
861 RIVERLAND DRIVE, CHARLESTON, SC, 29412
MONDAY, FEBRUARY 25, 2019
AGENDA
I.

Call To Order And Welcome

Manos

A. Introduction of Guests and Notification to Media
II.

Public Comments

Manos

III.

Approval of Minutes

Manos

A. (ACTION) Approval of January 28, 2019 Regular Commission Meeting Minutes
IV.

Old Business
A. None

V.

VI.

New Business
A. Planning and Capital Projects Report

Bowie

B. Financial Report

McManus

C. Commission Highlight

Macchia

D. Executive Session ( Legal Matters)

Manos

Next Meeting
A. Regular Commission Meeting, Monday, March 18, 2019, 5:30pm at CCPRC Headquarters, Charleston, SC
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UNAPPROVED MINUTES
CHARLESTON COUNTY PARK & RECREATION COMMISSION
REGULAR COMMISSION MEETING
861 RIVERLAND DRIVE, CHARLESTON, SC, 29412
MONDAY, JANUARY 28, 2019

Commission Members Present: Mr. Andy Thomas, Mr. Teddy Manos, Mr. Collin Bruner, Ms. Dale Aren,
Mr. Eduardo Curry, Ms. Lisa King, and Ms. Mattese Lecque
Staff Present: Mr. David Bennett, Mr. Kevin Bowie, Mr. Charlie McManus, Mr. Phil Macchia, Ms. Gina EllisStrother, Mr. Greg Elliott, Ms. Jan Coulter, Ms. Patty Newshutz, Mr. Steve Hutton, Mr. Tommy
Hale, Mr. Jonathon Moore, Mr. Josh Blackstone, Mr. Kevin Lynch, Mr. Eric Stewart, and
Ms. Shanté Ellis
Current PRC Academy Participants: Ms. Heather Newman, Mr. Jimmy Badger, Ms. Stacey Day,
Mr. Bailey Pfeiffer, Ms. Sydney Morgan, Mr. Thomas Humes, Ms. Tina Ujcich, Ms. Renee
Dickinson, and Ms. Julie Lockhart
Legal Counsel Present: Mr. Dwayne Green
Guests Present: Mr. Bob Simmons and Mr. Robert Wall
I.

Call to Order and Welcome
A. Introduction of Guests and Notification to Media
The Charleston County Park & Recreation Commission met on Monday, January 28, 2019 at the
CCPRC Headquarters, Charleston, SC. Mr. Thomas, Meeting Chair, called the meeting to order
and welcomed those in attendance. Mr. Thomas informed those present that notification of the
meeting was sent to the local news media and others requesting notification.

II.

Public Comments
A. None

III.

Approval of Minutes
A. (ACTION) Approval of minutes of December 10, 2018 Regular Commission Meeting
Motion to approve the minutes of the December 10, 2018 Regular Commission Meeting was made
by Mr. Manos, seconded by Ms. Lecque, and approved by the Commission. (#040-1819)

IV.

Old Business
A. None

V.

New Business
A. Planning and Capital Projects Report
Mr. Bowie presented an update on the following Commission approved Capital Projects:


Pending Commission Approval:
o FBCP - Construction of New Amenities
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o Wannamaker Dog Park
o Palmetto Islands Water and Sewer Line Replacement
o Bulow County Park – Ducks Unlimited Grant
o HQ Carpet and Flooring Replacement
o PARD Grant Project - Ten Mile Community Association
Ongoing Capital Projects:
o West County Aquatic Center
o Whirlin’ Waters Attraction

a. (ACTION) PARD Grant Approval
Motion to accept the PARD grant totaling $28,636.34 and entering into an MOU with Ten Mile
Community Association of Awendaw, SC for installing a playground at the Community Center
was made by Ms. King, seconded by Ms. Lecque, and approved by the Commission. (#0411819)
B.

Financial Report
Mr. McManus presented and reviewed the financial reports for the month of November. Mr. McManus
also reviewed the checks over $7500 report. There were no further questions from the Commission.


(ACTION) Construction of New Amenities at Folly Beach County Park (FBCP) The Dunes House
Project
Motion to enter into a contract with to enter into a contract with SouthCon Building Group, LLC,
to construct new amenities (The Dunes House Project) at FBCP in the amount of $ 3,240,000 with
the funds coming from the 2019 CIP budget was made by Ms. Lecque, seconded by Ms. Aren, and
approved by the Commission. (#042-1819)



(ACTION) General Contractor for Wannamaker County Park (WCP) New Dog Park “Bark City”
Mr. Manos asked what features were chosen as a reduction of scope of the project. Mr. Bowie
confirmed that an open field/future meadow that would expand the area of dog park, however, we
were able to stay within budget by taking away that feature.
Motion to enter into a contract with EnviroSmart, Inc. for the general construction of a new dog
park “Bark City” in the amount of $ 1,805,937 with the funds coming from the 2019 CIP budget
was made by Ms. Aren, seconded by Mr. Curry, and approved by the Commission. (#043-1819)



(ACTION) Splash Island Water and Sewer Line Replacement at Palmetto Island County Park
Mr. Bruner asked for the length of the long the lines. Mr. Bowie confirmed that they are 200’ and
300’ lines. Mr. Thomas asked for clarification on whether the price of the project is reasonable. Mr.
McManus confirmed staff’s belief that the rate is reasonable based on similar projects that have
been done in the past and noted the importance of the project prior to the waterpark season.
Motion to enter into a contract with Palmetto Utility Group, LLC in the amount of $168,200 with
the funds coming from the 2019 CIP budget was made by Ms. King, seconded by Ms. Aren, and
approved by the Commission. (#044-1819)
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(ACTION) Ducks Unlimited (DU) Grant Match for Bulow Property
Mr. Manos asked for the reason for delay in the project. Mr. McManus noted the project ran into
permitting challenges. He noted that the amount approved in 2013 was based on DU projection
prior to contracting the general contractor for the project. Mr. McManus stated that DU is the
direct contact with the general contractor. Ms. Newshutz stated that DU included this project
within a few other larger projects. She noted that DU applied for two grants to complete the
project and the first grant was rejected which caused the delay.
Mr. Manos asked for clarification on the purpose of the project. Ms. Newshutz noted that the dyke
was no longer functioning and being rebuilt. Ms. Manos noted that he would like to see an
Administrative change to get more frequent project updates on previously approved on-going
projects or adding an end date clause to grant projects that states the agency will match the project
up to a certain number of years. Mr. Bennett noted that Bulow related projects have been very
unusual due to the park’s unique wetlands.
Motion to increase the North American Wetlands Conservation Act Grant match amount from
$60,000.00 to $104,787.00, with funds comings from the 2019 CIP budget was made by Mr. Curry,
seconded by Ms. Aren, and approved by the Commission. (#045-1819)



(ACTION) Headquarters Building Carpet and Flooring Replacement
Ms. King asked if Bonitz Flooring was the only vendor to bid. Mr. Bowie confirmed that the vendor
is on State Contract.
Motion to enter into a contract with Bonitz Flooring for $71,736 with the funds coming from the
approved 2019 CIP budget was made by Mr. Manos, seconded by Mr. Bruner, and approved by the
Commission. (#046-1819)



(ACTION) Electronic Content Management Software Purchase
Mr. Bruner inquired about the plans for the original documents. Ms. Ellis confirmed that staff
would follow the procedure prescribed by the South Carolina Department of Archives. She
reviewed the procedure and noted that the process requires Commission acknowledgement of the
physical records being destroyed. Mr. Bruner asked if off-site storage of the physical records was
considered. Ms. Ellis noted that the software back-ups would be included in the recently approved
server backup and disaster recovery solution. Mr. Bruner asked if the data would be backed up to
Square 9’s servers. Ms. Ellis confirmed that the agency would own the data and that it would live
on agency owned servers. Mr. Bruner clarified that the intent of the software is to help the
agency/staff manage the access to the data on agency owned servers. Ms. Ellis confirmed and
noted that the software has functionality that allows designated staff the option to retrieve
information using mobile devices. Mr. Bruner asked for clarification on the recommendation
including five concurrent users. Ms. Ellis confirmed that the current request includes the licenses
and annual maintenance for five users specifically for the Executive and Planning and
Development Departments. Mr. Bowie and Ms. Ellis clarified that once the sixth user attempts to
login they will not be able to gain access. Mr. Bruner asked if the login would need to be shared.
Ms. Ellis confirmed that multiple users and passwords can be set up, but noted only five users can
access the data at any one time. Mr. Bruner asked for the maintenance and license cost for year two.
Ms. Ellis confirmed the rate for each license and the additional maintenance fees for each
5
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additional user. She noted that future license and maintenance & support fee request would be
routed through the budgeting process. Ms. King noted the importance of maintaining the
software’s updates. Ms. Ellis confirmed that the maintenance and support fees are within the scope
of the cooperative agreement. Mr. Bruner asked for the procedure of how the data would be
scanned into the system including large format documents. Ms. Ellis confirmed that the agency
copier scanning functionality could take care on day forward projects. However, she noted that
large projects or special documents (i.e. planning plats) would require a third-party vendor. She
noted that the request for this year’s projects, was included in the approved budget and will
continue to follow the budgeting process in future years.
Motion to enter into a contract with Square 9 Softworks, to purchase their hosted technology
service for a total cost of $49,040 for year one with funding coming from current approved IT
budget was made by Ms. King, seconded by Mr. Curry, and approved by the Commission. (#0471819)
C.

(ACTION) The Parklands Foundation
a. (ACTION) Name Change
Motion to change the name of the foundation from The Parklands Foundation of Charleston
County Inc. to Charleston County Parks Foundation Inc. was made by Ms. King, seconded by Ms.
Lecque, and approved by the Commission. (#048-1819)
b. (ACTION) Board Appointments
Motion to appoint Ms. Shannon Brigham and Mr. Jason Barton to the Charleston County Parks
Foundation Inc. Board was made by Ms. King, seconded by Ms. Lecque, and approved by the
Commission. (#049-1819)
c. (ACTION) Bylaws Revision
Mr. Greene reviewed the highlights of the changes/updates. He noted that with the changes the
bylaws are consistent with the State statutes and are in good order. Mr. Bennett noted that
recommended changes were not meant to change the Commission’s intent.
Mr. Bruner asked if the Foundation will follow the states record management rules with regard to
requiring Commission approval prior to purging the original documents. Mr. Greene confirmed
and noted he attended a recent SC Municipal Association training where the recent legislature
regarding electric records management was discussed by an SC Department of Archives
representative.
Mr. Thomas inquired about the current PRC debt owed by the Parklands Foundation. Mr.
McManus noted that Executive Management is discussing how to best proceed as the Charleston
County Parks Foundation, Inc. gets its new footing. Mr. Bennett confirmed that the debt still
stands. Mr. McManus confirmed that it is $290-300,000 and payments are still being processed at
the end of the fiscal year per the auditors recommendation. Mr. Bennett noted that Executive
Management is considering the pros/cons of debt forgiveness. Mr. Thomas asked if the debt
forgiveness is addressed in the bylaws. Mr. Bennett confirmed that it is not included in the current
bylaw change request.
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Mr. Manos asked for clarification on the selection of the Foundation’s Executive Director and the
recommendation to remove the bylaw requirement that states the Executive Director should
evaluate the Chairperson. Mr. Manos asked if there will be an Executive Director for the
Foundation moving forward. Mr. Bennett confirmed that there will not be an Executive Director
for the Foundation. Mr. Bennett clarified Ms. Lockhart’s Business Development Manager position.
He noted that she will solicit sponsorships on CCPRC’s behalf and donations on behalf of the
Foundation. Mr. Bennett clarified that the bylaws give him the ability to appoint persons and assign
duties. Mr. Manos suggested continuing to have the ability to conduct an annual or bi-annual
evaluation of the Chairperson. Mr. Bennett clarified that the previous bylaw statement gave the
Foundation Chair the ability to evaluate the Executive Director or Business Development Manager.
The new bylaw would remove this requirement. Mr. Bennett is ok with removing the item and will
let the election process ensue.
Mr. Bruner inquired as to the Board rotation plans. Ms. King reviewed the new board leaders; Anne
Bennett (Chair), Eva Ravenel (Vice Chair), and Kai Yeh (Treasurer). She state that Warren
Mersereau has expired off the Board. Ms. King noted that the new bylaws would require Board
members to wait a year after term expiration to request re-appointment. Ms. King noted that
there’s a lot of upcoming projects and Board member changes.
Motion to approve the revised Charleston County Parks Inc. Bylaws as presented was made by Ms.
King, seconded by Ms. Aren, and approved by the Commission. (#050-1819)
D. (ACTION) Agency Policy Approvals – APPM013 & APPM026
a. (ACTION) Records Management Policy (APPM013) Revision
Motion to approve the recommended changes to the Records Management Policy APPM013 and
retention schedules of the Agency Policies and Procedures Manual as written was made by Mr.
Bruner, seconded by Ms. Aren, and approved by the Commission. (#051-1819)
b. (ACTION) Leadership Continuity Policy (APPM026)
Motion to approve policy APPM026: Leadership Continuity to the Agency Policies and Procedures
Manual as written was made by Ms. Aren, seconded by Ms. Lecque, and approved by the
Commission. (#052-1819)
E.

Election of Officers
Motion to nominate Teddy Manos for the office of Chair, Collin Bruner for the office of Vice Chair,
and Eduardo Curry for the office of Secretary/Treasurer was made by Ms. Lecque, seconded by Ms.
King, and there being no other nominations, Teddy Manos, Collin Bruner, and Eduardo Curry were
elected by acclimation. (#053-1819)
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F.

Commission Highlight: Holiday Festival of Lights
Mr. Elliott discussed the position transitions that took place in 2018 and introduced Eric Stewart and
Jonathon Moore. He reviewed the 29th year for the Holiday Festival of Lights and presented the data
that supports its continued success. With an average of over 3,700 visitors & 1,000+ vehicles per day,
December 25, 2018 was the busiest night with over 10,000 visitors. He noted that on a busy night over
110 staff are hard at work. He stated that over 15,000lbs of food were donated to the Lowcountry
Food Bank (almost 1,800lbs more than last year). Mr. Elliott noted that on December 14 the event
closed due to rain for the second time ever in 29 years. The facility took on 9.75” of rain. Over $6,000
was raised for The Parklands Foundation during the Holiday Festival of Lights:
•
Supper with Santa was hosted on November 16, with two separate start times and raised over
$3,000.
•
The Wishing Well Sand Sculpture collected $2,200.
•
The register donations contributed over $1,000.
Mr. Hutton gave an update on programming during the Holiday Festival of Lights and highlighted the
following:
• Fun Run & Walk was hosted on November 7 & 8.
• 1,200 participants per night, plus staff and JICP Campers
• Earliest sell-out ever (2017 was prior record holder)
• Various programming opportunities included: Holiday Carolers, Powerbrass Quartet, Magicians,
Mrs. Claus, Ask a Naturalist, Storytellers, Local High School Bands and Ensembles, Balloon
Artists, etc.
• Starlight Yoga was hosted on November 28.
• New Years Eve Fireworks was hosted on December 31 at 9pm.
• Over 35 public, private, and homeschool groups participated in the Greeting Card Competition.
The following winners were announced on November 9:
Elementary Schools
•
1st Place: Murray-LaSaine Elementary School
•
2nd Place: Orange Grove Charter
•
3rd Place: Charleston Collegiate School
Middle Schools
•
1st Place: Summerville Catholic School
•
2nd Place: St. James- Santee Middle School
•
3rd Place: Thomas Cario Middle School
High Schools
•
1st Place: Charleston County School of the Arts
•
2nd Place: Cathedral Academy
•
3rd Place: Northside Christian Academy
Mr. Elliott noted that the plans for the event’s 30th year were already underway. Mr. Elliott thanked
everyone for their support of the event

G. Executive Session (Contractual and Legal Matters)
Motion to enter into Executive Session to discuss contractual and legal matters was made by Mr.
Manos, seconded by Mr. Curry, and approved by the Commission. (#054-1819)
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Upon coming out of Executive Session, the Chair stated that contractual and legal matters had been
discussed.
VIII. Next Meeting
Regular Commission Meeting, Monday, February 25, 2019, 5:30pm at CCPRC Headquarters, Charleston, SC
There being no further business, the meeting adjourned at 7:18 pm.
Respectfully submitted,
Teddy Manos, Chair

Shanté Ellis, Executive Administrative Manager
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December 2018 Checks over $7,500

Date

Check #

Vendor

Description

Amount

General Agency
12/6/2018

24131

Border States Industries Inc.

WCP Pump Motor Controls

$

9,699.35

12/6/2016

24138

CDW Government LLC

VMWare Support and Subscription

$

22,231.50

12/6/2014

24140

Charleston County

Radio User Fees 09/18-12/18

$

21,546.00

12/6/2012

24144

Coleman Photography

HFOL Santa & Sleigh Photos

$

9,503.30

12/6/2010

24174

Orman Inc.

HFOL Bulb Order

$

35,463.60

12/14/2018

24204

Alpine Towers International Inc.

Challenge Course&Wall Inspection and Repairs

$

29,358.58

12/14/2018

24263

State Accident Fund

2019 Worker's Compensation

$

432,030.00

12/20/2018

24302

Atcom Inc.

2019 Telephone System Support

$

29,988.00

12/20/2018

24311

Coleman Photography

Santa & Sleigh & Mingle Photos

$

16,435.02

12/20/2018

24341

Red Top Technology

Unitrends Backup Appliance & Cloud

$

47,855.44

12/14/2018

38

Rakes Building & Maintenance Contractors LLC

Stono River Construction

$

76,733.10

12/14/2018

40

Johnson, Mirmiran, & Thompson, Inc

JICP Fishing Dock Design

$

33,552.75

12/14/2018

41

Stantec Consulting Services Inc

Stono River Design

$

9,816.18

12/20/2018

43

KTC Enterprises Inc.

JOICP Entrance Widening

$

35,000.00

Capital Improvement Projects

12/20/2018

45

South Coast Professional Painting II LLC

Interior Painting of HQ

$

10,000.00

12/201/2018

46

Whitewater West Industries LTD

Replace WW Bucket (50%)

$

19,878.33

12/14/2018

75

Applied Technology & Management Inc.

CRM Master Plan

$

32,320.00

12/14/2018

76

Brunson Construction Co.

West County Pool Construction

$

210,580.23

12/14/2018

79

Stantec Consulting Services Inc

Old Towne Design

$

28,049.50

12/14/2018

80

Wantman Group Inc.

FBFP Design

$

7,580.00

12/20/2018

81

Neuman Pools Inc.

WW Water Feature

$

542,864.55
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Combined General Agency Operations
December, 2018

Combined Revenues
Support Services
Park Services
Recreation Services

Prior YTD Actuals
2,805,112
7,935,891
664,451
Total Revenue
11,405,454

Year To date Actuals
2,809,985
7,981,144
746,404
11,537,533

3,733,295
7,495,272
1,815,781
13,044,348
(1,638,894)

4,104,390
7,395,090
1,867,057
13,366,537
(1,829,004)

Combined Expenses
Support Services
Park Services
Recreation Services
Total Expenses
Change in Fund Balance

11

Current Year Budget
15,797,790
14,024,886
1,716,945
31,539,621

9,141,917
16,882,976
4,447,258
30,472,151
1,067,470

% of Budget
18%
57%
43%
37%

45%
44%
42%
44%

Support Services
December, 2018
Revenues
Administration Millage
Administration
Marketing
Safety
Total Revenue

Prior YTD Actuals
2,635,731
126,768
42,000
614
2,805,113

Year To date Actuals
2,664,195
89,217
36,730
19,844
2,809,986

Expenses
Administration
Executive
Financial Services
Human Resources
Information Technology
Marketing
Park and Program Services
Planning and Development
Safety
Total Expenses
Change in Fund Balance

504,378
723,697
449,370
222,547
621,367
438,260
183,224
410,585
179,869
3,733,297
(928,184)

631,758
1,051,233
400,471
285,578
569,104
398,200
231,867
392,921
143,259
4,104,391
(1,294,405)
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Current Year Budget
15,573,250
122,500
51,000
51,040
15,797,790

867,280
1,458,653
978,929
613,128
1,928,031
1,077,267
509,415
1,193,536
515,678
9,141,917
6,655,873

% of Budget
17%
73%
72%
39%
18%

73%
72%
41%
47%
30%
37%
46%
33%
28%
45%

Park Services
December, 2018
Revenues
Prior YTD Actuals
Administration
85,968
Caw Caw Interpretive Center
17,438
Cooper River Marina
545,391
Folly Beach County Park
217,938
Folly Beach Fishing Pier
590,534
Isle of Palms County Park
388,260
James Island County Park
3,547,130
Johns Island County Park
58,265
Kiawah Beachwalker Park
175,725
Lake House at Bulow
78,852
Laurel Hill Plantation
3,363
McLeod Plantation
204,605
Mount Pleasant Palmetto Islands County Park
325,548
Mount Pleasant Pier
152,546
North Charleston Wannamaker County Park
1,493,107
Old Towne Creek County Park
750
SK8 Charleston
50,472
Stono River Park
‐
West County Aquatics Center
‐
Total Revenue
7,935,892
Expenses
Administration
Caw Caw Interpretive Center
Cooper River Marina
Folly Beach County Park
Folly Beach Fishing Pier
Isle of Palms County Park
James Island County Park
Johns Island County Park
Kiawah Beachwalker Park
Lake House at Bulow
Laurel Hill Plantation
McLeod Plantation
Mount Pleasant Palmetto Islands County Park
Mount Pleasant Pier
North Charleston Wannamaker County Park
Old Towne Creek County Park
SK8 Charleston
Stono River Park
Undeveloped Properties & HQ Maintenance
West County Aquatics Center
Total Expenses
Change in Fund Balance

573,328
120,859
218,571
186,048
525,231
267,762
2,213,011
212,699
134,843
70,205
8,046
110,901
520,913
189,475
1,307,953
13,119
97,405
‐
724,902
‐
7,495,271
440,621
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Year To date Actuals Current Year Budget
81,080
77,900
16,394
41,905
502,060
891,375
233,089
437,320
600,164
1,067,245
381,862
804,335
3,584,593
5,322,121
63,957
123,930
188,120
334,310
77,042
177,350
3,506
10,060
179,443
461,670
308,494
675,210
147,289
336,070
1,581,718
3,137,235
‐
‐
32,333
117,000
‐
2,430
‐
7,420
7,981,144
14,024,886

524,363
120,232
223,795
248,677
501,353
284,512
2,081,452
209,555
132,637
79,614
5,279
119,128
459,494
201,468
1,348,404
18,387
103,756
‐
732,737
246
7,395,089
586,055

1,335,975
312,798
553,607
403,559
1,062,639
617,598
4,654,067
447,500
284,728
163,825
30,029
316,934
1,193,832
459,232
2,900,840
41,115
262,745
16,295
1,739,432
86,226
16,882,976
(2,858,090)

% of Budget
104%
39%
56%
53%
56%
47%
67%
52%
56%
43%
35%
39%
46%
44%
50%
0%
28%
0%
0%
57%

39%
38%
40%
62%
47%
46%
45%
47%
47%
49%
18%
38%
38%
44%
46%
45%
39%
0%
42%
0%
44%

Recreation Services
December, 2018
Revenue
Accessibility
Community Recreation
Interpretive
Outdoor
Special Events
Runs, Races & Fitness
Total Revenue

Prior YTD Actuals
2,775
40,779
39,009
351,881
141,653
88,354
664,451

Year To date Actuals
3,232
122,400
38,616
338,185
168,332
75,639
746,404

Current Year Budget
3,940
148,500
143,000
767,595
421,045
232,865
1,716,945

% of Budget
82%
82%
27%
44%
40%
32%
43%

Expenses
Administration
Accessibility
Community Recreation
Interpretive
Outdoor
Special Events
Runs, Races & Fitness
Total Expenses
Change in Fund Balance

259,084
8,717
430,461
294,982
444,722
215,710
162,105
1,815,781
(1,151,330)

256,113
6,759
496,006
272,615
490,292
206,757
138,514
1,867,056
(1,120,652)

569,757
32,271
1,001,324
733,001
1,158,578
496,060
456,267
4,447,258
(2,730,313)

45%
21%
50%
37%
42%
42%
30%
1,055.00
550.00
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Water taxis won’t be allowed in Mount Pleasant’s Waterfront Memorial Park
expansion plan
By David Slade dslade@postandcourier.com
Jan 22, 2019
MOUNT PLEASANT — A $6 million extension of the pier at
Waterfront Memorial Park would offer more room for fishing
and space for boaters to tie up, but long-discussed plans for a
water taxi there were quashed by federal regulators.
The pier extension has been going through permitting and
grant reviews and, according to the town’s project manager,
would already be out for construction bids but for the partial
federal government shutdown.
A $1.2 million federal boating infrastructure grant for the
Mount Pleasant project is awaiting a final approval from an
agency whose workers have mostly been furloughed — the
National Oceanic and Atmospheric Administration (NOAA).

This rendering shows planned pier extension at
Mount Pleasant’s Waterfront Memorial Park.
A water taxi is shown in the drawing, but would be
prohibited under a federal permit for the plan.

“It’s almost a certainty that it’s a done deal, but we’re
waiting for that to happen,” said Lee Cave, deputy director of
the town’s Department of Planning and Development. “We’re
ready to go out for bids.”

Sara Corbett, speaking for the Corps’ Charleston office, said

The pier extension is part of a larger, $14 million expansion of

Mount Pleasant did not request permission to use the dock

the park. The plan includes replacing a current gift and snack

for commercial purposes, only recreational uses.

shop with a building that’s meant to be leased to a restaurant

This rendering shows planned pier extension at Mount

operator.

Pleasant’s Waterfront Memorial Park. A water taxi is shown in

One thing that supporters had long expected was that once

the drawing, but would be prohibited under a federal permit

the pier is extended, Waterfront Memorial Park could become

for the plan.

another stop for Charleston Water Taxi, which currently

“All throughout the planning process for the park expansion

shuttles passengers between stops in Mount Pleasant and the

we contemplated water taxi access,” said Kirby Marshall of

Charleston peninsula.

Applied Technology and Management, a consultant on the

However, an Army Corps of Engineers permit for the pier

town’s park expansion. “We didn’t specifically say (in the

extension specifically prohibits commercial uses of the dock.

permit application) ‘can we use this for water taxis?’ but we

No ferry boats, no cruise ships tendering passengers to the

did say that we wanted water taxis to be able to use the dock

park, and no water taxi, among other things.

as a stopping point.”
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Water taxis — continued

“The water taxi use is not essential to the project,” he said. “It
would be nice, but it’s not essential.”
“We decided not to challenge (the permit), and just pursue it
at a later date,” Marshall added.
The pier and dock changes call for adding 40-foot boat slips,
136 feet of dock, a 312-foot pier addition supported by 126
pilings, and fixed wave screens to protect the wetslips from
waves and wakes.
Some concerns were raised about the plan, and particularly its
impact on marine life, during the federal review. The Corps
concluded that Mount Pleasant had addressed such concerns
but also imposed permit conditions “to ensure that the effects
to endangered species and EFH (essential fish habitat) are

Waterfront Memorial Park during a light fog on
Tuesday Nov. 13, 2018 in Mount Pleasant.

minimal and discountable.”

By Andrew J. Whitaker/Staff awhitaker @postandcourier.com

Protected species include West Indian manatees, Atlantic
sturgeon, shortnose sturgeon and sea turtles. The plan does
not call for dredging the area, which is a popular fishing spot.

and seek an amended permit to allow for water taxi service,

“We don’t want to put something out there that causes a

which could allow visitors to travel to the park from current

problem,” Cave said. “That would be horrible.”

Charleston Water Taxi stops including Patriots Point in Mount

He said the pier extension is expected to be completed in

Pleasant and the Maritime Center in Charleston.

2020, a timeline that depends in part on the federal shutdown
ending soon.

The Corps permit was approved months ago, but Charleston
Water Taxi co-owner Scott Connelly said he just learned about

Once work gets under way, the Corps permit includes several

the prohibition on commercial use Tuesday when a reporter

restrictions on the timing and techniques to be used for

called.

pile-driving.

“We were kind of under the impression that it was trucking

What the town hopes is that the pier extension will be an

right along,” he said. “We haven’t really pushed it, either.”

attractive public amenity, and its dock space would allow
boaters to stop and visit the park, and perhaps dine in the

Charleston Water Taxi is expanding to Daniel Island this year,

planned restaurant. Overnight docking would not be allowed.

and Connelly said the company is ordering another boat.

Marshall said it’s possible that the town could come back later
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From graffiti to cannon damage, signs of war punctuate historic
Charleston homes
By Chloe Johnson cjohnson@postandcourier.com
Feb 3, 2019 Updated 23 hrs ago
When Hunter McEaddy’s family bought their second home

President Jefferson Davis. But it’s by no means the only

about 20 years ago, they were looking for a country escape —

historic home in the Charleston region that still has signs of

and ended up with a unique piece of history.

the country’s greatest internal conflict.

They landed at the William Seabrook House, a plantation

Edisto Island has several properties that housed Union forces

home on Edisto Island. McEaddy said the family found the

during the war. Later, in the Reconstruction period, the

home “warm and friendly,” despite its grand stature, double

Seabrook house was the headquarters of the Freedmen’s

staircase and wrought-iron fence with the initials “W.S.”

Bureau, said Gretchen Smith, director of the Edisto Island
Historic Preservation Society.

But the home had other, less elegant quirks as well, including
multiple drawings on the walls that have been there from the

Just a mile away, the Cassina Point Plantation house was built

time it was occupied by Union soldiers in the aftermath of the

for a daughter of the Seabrook family and her husband. It also

American Civil War.

has evidence of occupation, with drawings of naval vessels on
the walls of the ground floor, said owner Bruce Earnshaw.

“It’s part of the history of the house. You get used to it. You
“It’s what the guys saw on their lookout duties,” he said.

don’t feel like it’s anything unusual, although obviously it is,”
McEaddy said. “We always have fun showing it to guests or

At McLeod Plantation, on James Island, the 55th Massachu-

friends while they’re there.”

setts Infantry Regiment, one of the country’s first all-black

McEaddy’s home is remarkable in that it still includes many

regiments, signed the chimney in the attic while they were

surviving examples of this graffiti, including a rendering of the

housed there, said Katherine Pemberton of the Historic

Great Seal and an uncomplimentary cartoon of Confederate

Charleston Foundation.
On the peninsula, there are more signs of actual fighting,
including homes damaged during bombardments of the city.
The Robert William Roper house, at 9 East Battery St., may be
the most striking example.
In February 1865, Pemberton said, Confederate troops were
in the midst of withdrawing from the city as Union forces
advanced. But as the Confederates fled, they made a tactical
decision to blow up one of their best armaments, a huge
Blakely Gun that was positioned on the Battery.
The gun was too big to take along, and too important to fall
into the enemy’s hands. After the detonation, a 500-pound
hunk of molten metal lodged itself into the attic of 9 East

The William Seabrook House on Edisto Island still includes graffiti from the

Battery.

time it was occupied by Union troops during the American Civil War.
Ellis Creek Photography/Provided
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Historic Charleston homes — continued
While the Seabrook house has some of the most extensive
remaining graffiti, McEaddy’s family did decide to cover up
some of it when they started using it as a family escape. They
were careful not to damage the drawings, however, using a
special wallpaper and glue that could be removed without
damaging the surface of the wall.
“As best I recall, there was just typical things soldiers went
and wrote about that were just a little bit off color for young
daughters of ours,” McEaddy said.
Today, the family has put the house on the market, where its
list price is about $8.5 million.
The next buyer will find themselves with a more than 8,000square-foot mansion designed by the same architect as the

At McLeod Plantation, on James Island, the 55th Massachusetts Infantry Regiment,

White House, two guest homes, two docks onto Steamboat

one of the country’s first all-black regiments, signed the chimney in the attic
Brad Nettles/Staff bnettles@postandcourier.com

Creek and an extra dose of history on the walls.
“It wasn’t always pleasant, but it is an important part of

The brick-and-column Greek revival mansion is today held by

history,” Smith said. “That’s the real value or credit that

a historic property trust.

should be given to the property owners, who do see (the
damage) as history and not destruction.”

“Every engineer that’s ever kind of looked at it has been like,
‘Well, don’t mess with it, leave it alone,’” Pemberton said.

Reach Chloe Johnson at 843-735-9985. Follow her on Twitter

“It’s still there, and you can still see it.”

@_ChloeAJ.

The signs of conflict like cannon bombardments are some-

The William

times taken as a point of pride. South Carolina’s statehouse

Seabrook House

building in Columbia still has several brass stars affixed today,

on Edisto Island

noting the places where the building was hit as Gen. William

still includes

T. Sherman sacked the city in 1865.

graffiti from the

But many of the homes on Edisto eventually made their way

time it was

back to the original owning families after Reconstruction. In

occupied by Union

some cases, interior graffiti then disappeared. Earnshaw said

troops during the

all of the plaster on the first and second floors of Cassina Point

American Civil
War.

was at one point replaced, leaving the only remaining

Ellis Creek Photo-

evidence on the ground floor.

graphy/Provided
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Community
Join the fight to Save the Light on Folly Beach
By: Tim Renaud
Posted: Jan 28, 2019 01:06 PM EST l
Updated: Jan 28, 2019 01:06 PM EST

FOLLY BEACH, SC (WCBD) – Join the fight to Save the Light on
Folly Beach!
A half marathon and 5K to support the preservation of the
Morris Island Lighthouse by Save The Light is happening this
weekend and it’s not too late to sign up.
Save The Light is a grassroots non-profit organization that
formed in 2000 to save the Morris Island Lighthouse from
being lost to the sea.
This is a perfect race for all levels of runners. The course is


mostly flat, running parallel to the beach past uniquely Folly

Packet pick-up available at The Tides Hotel on Friday,
February 1 from 4-7 p.m., and on race day from 7-8 a.m.

Beach homes and with views of the Morris Island Lighthouse.
It begins and ends at the scenic pier and there are plenty of
places to eat, drink and relax after the race.
Registration & Fees



Both races begin at 8:30 a.m.



Earbuds or pets are not allowed on the course.



Strollers are only allowed in the 5K, and those with
strollers must start behind the runners/walkers.

Half Marathon: $50
5K: $30



Awards and post-race food will be provided.

Race Details



To register go to CharlestonCountyParks.com or call 843-



795-4386

Online and phone registration ends January 31. Registration available at The Tides Hotel on Friday, February 1
from 4-7 p.m., and on race day from 7-8 a.m. for $60
(half marathon) and $36 (5K).
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Update on Highway 41 Corridor Improvements project alternatives
Feb 8, 2019 Updated Feb 8, 2019
Alternative updates:

As a result of the on-going NEPA process for the Highway 41
Corridor Improvements project, the Charleston County Trans-



portation Development staff will continue evaluations on two

Alternative 1 - Alternative 1 meets the purpose and need
of the project and is being evaluated in further detail for

remaining alternatives. The latest analysis of Alternative 5a

right-of-way, cost and environmental impacts. The

revealed extensive utility relocations costs due to the power

project team recommends the continued evaluation of

line and gas line easement, among other factors.

Alternative 1 in the Environment Assessment (EA).

Moving forward, the Transportation Development staff will



coordinate a public meeting in summer 2019, to update

Alternative 5a - After additional analysis, Alternative 5a
was eliminated from further evaluation because of the

citizens on the recommended preferred alternative. We are

significant impacts to the utilities and environment. This

working on interim improvements consisting of introducing a

alternative would result in the most property impacts, as

new southbound lane on Highway 41 from Joe Rouse Road to

well as tidal and non-tidal wetland impacts. This alterna-

Highway 17 and minor intersection improvements to improve

tive also cuts through a Charleston County Parks and

signal timing at Highway 41 and Highway 17. Charleston

Recreation Commission (CCPRC) park, Laurel Hill County

County and the Town of Mount Pleasant are partnering to

Park, and would prevent CCPRC from using the property

design and permit the interim improvements, and are working

for its intended use as a park as stipulated in its land

to identify the funding source for construction.

trust.

“As chairman of county council, I want to thank staff for



working through this process to identify the best and most

Alternative 7a - Based on public comment, Alternative 7a
was developed for further analysis. This alternative modi-

cost effective route for Highway 41,” said Charleston County

fies Alternative 7, which was presented in May 2018, and

chairman Elliott Summey. “We still have a long road ahead

avoids and minimizes impacts to residential areas along

before we get to the final design but I look forward to the

Bessemer Road. This alternative re-routes Highway 41

interim project providing some relief to our citizens living east

parallel to Bessemer Road and onto Laurel Hill County

of the Cooper."

Park property then continues back along existing Dunes
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Update on Highway 41— continued
West Boulevard. Alternative 7a meets the purpose and
need of the project and is also recommended for
continued evaluation in the EA.
To accommodate an increase in traffic volume, Charleston
County, the Town of Mount Pleasant, and the South Carolina
Department of Transportation are partnering to improve
roadway capacity and ease traffic congestion along Highway
41. As a designated hurricane evacuation route and key
corridor in and out of Mount Pleasant, Highway 41 will
continue to experience significant use and increased traffic
congestion.
Anyone with questions about the project can call Charleston

Goals for Highway 41 Corridor Improvements:

County’s Transportation Development Department at (843)


Improve capacity along the corridor.



Improve safety for bicyclists, pedestrians and commuters.



Provide improved capacity at the intersection of Highway

202-6140.

41 and U.S. 17.


Complete the Gregorie Ferry Road connector.
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Health calendar

Other Events

Jan 14, 2019

Jan 3, 2019

Health & Wellness

Saturday

Friday

Dark Night Astronomy

Off-Road Duathlon

What: Observe the constellations, Mars and deep sky objects
on a moonless night at one of the darker sites in the Charleston area with the Charleston County Parks and Recreation
Commission.

What: Run-bike-run Off-Road Duathlon is a two-mile run, followed by seven-mile bike ride, followed by another two-mile

When: 5:30-8 p.m. Jan. 5

run on the scenic off-road trails of Laurel Hill County Park.

Where: Johns Island County Park, 2662 Mullet Hall Road

When: 8:30 a.m. Jan. 18

Price: Free

Where: Laurel Hill County Park, 1400 Highway 41, Mount
Pleasant

More Info: 843-725-9961, ccprc.com

Price: $45-$54
More Info: 843-795-4386, ccprc.com/3263/Off-Road-Duathlon
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“The kids loved learning at the beach and Allie and Heidi always do such a great job!”
Homeschool in the Parks Parent – Folly Beach County Park
“Love this particular park and the events held there. Any Park and Recreation staff
representing are always friendly and very helpful.”
Off-Road Duathlon Participant – Laurel Hill County Park
“I love the course, the various levels of athletes it brought in, the timing of the year, the quality of sponsors/
event food/drinks, and the quality of volunteers.”
Off-Road Duathlon Participant – Laurel Hill County Park

“I loved it! John and Jeff had a lot of enthusiasm about the topic
and it got me excited about it. I enjoyed all the things they did to
ensure that everyone was understanding and doing it correctly.”
Coastal Navigation: Level 1 Participant – CCPRC Headquarters

“Friendly, knowledgeable staff.”
Seabirding at Folly Beach Pier Participant – Folly Beach Pier

“Excellent, detailed and informative presentation
of the cultural and natural qualities of the site.”
Sunset/Moonrise Paddle Participant – Caw Caw
Interpretive Center
10

Charleston Health & Wellness Expo
Last month, our team joined 100+ vendors for the second
annual Charleston Health & Wellness Expo. The Expo
is a two-day event, which invites visitors to explore ways

to establish and maintain a lifestyle that will enhance their
quality of life. Expo participants had the opportunity to
obtain valuable details about our current Health and
Wellness races, events, and programs. Participants were
encouraged to visit www.charlestoncountyparks.com for
complete listings, updates, and ongoing health and wellness
opportunities within our park system.

Off-Road Duathlon
On January 19th, we hosted the Off-Road Duathlon in partnership with Anne Moore Endurance Coaching at Laurel Hill
County Park. This three-part, beginner friendly course
started with a 2-mile run, then a 7-mile bike, and finished
with another 2-mile run. We had record-breaking
participation for this event and are excited to see how
it progresses in years to come.

Save the Date: Where the Wild Things Run
Please join us next month on Saturday, March 2nd for the
Where the Wild Things Run 5K at Caw Caw Interpretive
Center. This family friendly race is a great opportunity for
walkers, joggers, and runners to explore the wild side on
the scenic nature trails of Caw Caw. Expect the unexpected
– "wild things” are known to participate too!
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Shuckin’ on the Cooper

Shuckin’ on the Cooper took place on January 12, 2019 at the Mt.
Pleasant Pier. In its second year, Shuckin’ on the Cooper was originally
developed by PRC staff to be a viewing party for the Holiday Parade of
Boats. Both events were cancelled on December 8, 2018 due to
torrential rain in the Lowcountry, and Shuckin’ on the Cooper was

rescheduled for January 12. Steamed oysters were provided by
Charleston Bay Gourmet, and local musician Joshua Jarman provided
live music. Nearly 250 people attended the event!

Interpretation Volunteer at McLeod Recognized for Excellence in Service
Lori Porwoll is the type of person that always seems to be looking for
opportunities to do good work in her community. Given that frame of mind,
it came as no surprise that she was the very first person to sign up to volunteer
with the Interpretation Department at McLeod Plantation Historic Site. Although
she was new to volunteering at McLeod, she had been volunteering with the
Interpretation team since 2013. She became a volunteer shortly after completing
the Coastal Master Naturalist course and has used her training in many ways.
Leading school field trips at Caw Caw, working with toddlers in the Wee Wild Ones
program, serving as a house docent at McLeod, and working on the Sea Island
cotton project are just a few of the jobs she has taken on. She’s logged more hours
than any other park volunteer (well over 1,000), and her enthusiasm for sharing
the Lowcountry’s cultural and natural history is contagious.
Lori was recently recognized for her contributions to CCPRC in two ways. She
received the Park’s 2018 Top Volunteer award and was featured in the South
Carolina Recreation and Parks Association’s magazine. The theme of the winter
issue is “everyone can make a difference” and Lori is a wonderful example of that
idea. Lori’s work with the Interpretation Department is also an example of how

Tina Ujcich—HR & Volunteer
Coordinator and Lori Porwoll

park programs can foster community involvement and enrichment. Lori’s first
introduction to the Interpretation department was as a student in the Master Naturalist program, a class designed to create
citizen volunteers. From there she took her training and applied it to programs and groups across the spectrum of interpretation,
enriching the experiences of park guests along the way. It’s good to remember that everyone truly can make a difference.
Interpretation program participants, staff members, and volunteers are all working to do just that in their communities and park
sites across the county and beyond.
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Mt. Pleasant Pier had the East facing windows of the River Watch Café & Gift Shop tinted in January. The new Huper
Optic Fusion 20’s windows will serve to conserve energy, reducing UV light by 99% and total solar energy
by 69%. The tint also reduces glare 77% and enhances the overall experience for our customers in the shop.

A Resignation Letter from a part-time Mt. Pleasant Pier employee-It feels weird addressing an email with first names but thank you for being bosses that are cool enough
to let me and other employees do that. I understand my employment has run out by default
but I just wanted to officially let y’all know that I will probably be done working at the pier.
Additionally, I want to thank each of you for everything over the past 2ish years.
I will probably be leaving Charleston about a week after spring semester ends to go do research and work on the
West Coast until August. Even though working as a park attendant does not really make great work experience
for my future career, I learned a lot with CCRPC. Thank you for being so flexible with hours
and scheduling. I am sure y’all are aware already but the work environment is great at the pier and
the pay is very good too! The diversity of events to help out with and the idea that attendants can
kind of help with anything is great and should continue to be a part of the work experience there.
There is probably more I could say but I don’t want to make this too long.
Thank you again for all the busy 4th of July’s and not so busy rainy summer nights.
Hopefully I can swing by for the occasional smoothie. Best Regards--Matt
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Divisional Charleston Climbing Team
Team Charleston attended the USA Climbing Bouldering
Divisional Championships January 12th and 13th at Inner
Peaks in Charlotte, NC. To attend, members must have

placed in the top 10 at the USAC Regionals in December.
Ms. Carlisle Miller placed 3rd in the 12 and 13 year
old Female C category, qualifying her for national
championships next month in Bend, Oregon. Out of
the five athletes who attended, the Divisional Charleston
Climbing team had an 11th and 12th place finish,
with all other athletes coming away with valuable
experience and personal bests.

Charleston County Park and Recreation Commission
partnered with the Charleston County Library to
install a Story Walk at Wannamaker County

Park. The Story Walk consists of eighteen signs
placed along the paved path around the Wannamaker lagoon. It encourages children of all ages
to interact with nature while enjoying an engaging
story. The grand opening was held January 19th
with activities provided by both organizations. The
story will change quarterly to keep young readers
eagerly returning.
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Passes sold through Corporate Online Pass Sales:


68 Gold Passes

January’s Sponsored Events:


Shuckin’ on the Cooper: Coke, Charleston Bay Gourmet, Thurmond Kirchner & Timbes, and
Charleston



Off-Road Duathlon: Kickin' Chicken, Athleta, Afford-a-Bike, Publix, The Foot Store, Flex-able

Movement, Sunshine Beverages, Ameris Bank, and Dick's Sporting Goods

Total Calls In:

4,871

Average Talk Time:

4.19

Average Wait Time:

0.3
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Website Visits

Pageviews



January 2019: 73,037



January 2019: 289,044



January 2018: 66,461



January 2018: 201,226

Top 10 CCPRC.com Pages Visited
1. Campground & Cottages

6. Employment

2. James Island County Park

7. Summer Camps

3. Holiday Festival of Lights

8. North Charleston Wannamaker County Park

4. Save the Light Half Marathon & 5K

9. Parks & Facilities

5. McLeod Plantation Historic Site

10. Gold Pass Membership

Top Visitor Locations

Top Referral Sites

1. Charleston, SC

1. Search engines

2. Mount Pleasant, SC

2. Facebook (mobile)

3. Charlotte, NC

3. Charleston CVB

4. Summerville, SC

4. Charleston Running Club

5. Johns Island, SC

5. Facebook (desktop)

Social Media Marketing

Facebook Post With Highest Organic Reach



Facebook Page Likes: 51,161



Facebook Reach: 29,551



Twitter Followers: 7,458



Twitter Impressions: 12,400



Instagram Followers: 6,473



Email Marketing


Open Rate: 44.64%



Click-Through Rate: 17.35%



Opens By Device:


Mobile: 53%



Desktop: 47%
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Reach: 7,770

LIHP

SK8

Total Facility Attendance 1819 vs. 1718

Laurel Hil Old Towne McLeod

TOTAL

Bulow

BWP

IOP

MP Pier

FBCP

FB Pier

JoICP

CAW

15,163 1,418,301

WCP

JICP

45,556

PICP

15,197

89,941

640

-2,194

6%

1,610

-6,052

-14%

1996

-133

-13%

95,576

455

-1%

46,873

-148

71%

20,831 172,811 129,525 44,139

244

-9%

510,465 215,675 11,902

6,117

12%

YTD 1718
90,343
Attendance

5,586

6%

12,969 1,508,242

2,700

12%

39,504

4,739

6%

15,064

94,619
4%

1095

-1,904
55%

1,462

-5
-9%

2240

2,926
0%

52,459 101,693

-16,137
1%
TOTAL

18,927 267,430 134,264 46,838

-872
-3%
WW

494,328 218,601 11,897

Variance

-1%
SZ
81,838 148,032

YTD 1819
89,471
Attendance

%
SI
44,042

22,043

21,069

FBCP

36,236

37,279

IOP

76,281

74,482

TOTAL

YTD 1819
79%
Occupancy

YTD 1718
Occupancy

53%

56%

Campsites Cottages

92%

96%

Marina

75%
YTD 1819
18,001
Vehicles

BWP
YTD 1718
16,134
Vehicles

YTD 1718
22,152
Attendance

88,312 160,538

47,531

1,799

YTD 1819
24,695
Attendance

-1,043

6,474

974

3,489

%

Variance 1,867

2,543

8%

12,506

Variance

8%

2%

8%

-3%

11%

5%

%

12%
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HUMAN RESOURCES UPDATE

Diversity Mission Statement: The Charleston County Park and Recreation Commission will provide
high quality park facilities, programs, and services to the ever-changing community we serve by
recruiting, training, and retaining a qualified and diverse staff.

Current Staff Statistics:
January 2019 EEO Information
FULL TIME
EMPLOYEES

PART TIME
EMPLOYEES

TOTAL OF ALL
EMPLOYEES

Number of Employees

169

383

582

White

141

309

82%

Hispanic

5

11

3%

African American

16

56

12%

Asian

2

3

1%

Indian

1

1

1%

Two or more Races

4

3

1%

Male

95

197

53%

Female

74

186

47%
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HUMAN RESOURCES UPDATE

Volunteer Coordinator Report
JANUARY 2019
Activity Category
DAY PARK VOLUNTEER
HEADQUARTERS
HOLIDAY FESTIVAL OF LIGHTS
MCLEOD PLANTATION
OFF-ROAD DUATHLON
SHUCKIN ON THE COOPER
THE GREEN TEAM

Total January 2019 Volunteer Hours:
Current Fiscal Year to Date Volunteer Hours:
Previous Fiscal Year to Date Volunteer Hours:
Current vs Previous Fiscal Year to Date Volunteer
Hours:

Hours
7
4
27
51
142
28
10
269
5548
4040

Volunteers
1
1
6
5
24
8
4

1508

Value of Volunteer Hours:
Total January 2019 Volunteer Full-time Employee Equivalent:
Current Fiscal Year to Date Volunteer Full-time Employee
Equivalent:
Previous Fiscal Year to Date Volunteer Full-time Employee
Equivalent
Current vs Previous Fiscal Year to Date Volunteer Full-time
Employee Equivalent:

1.66
4.88
3.55
1.33

Value of Volunteer Hours Formula:
# volunteer hours / 162.5 (equivalent of one full time employee) = # full-time employee equivalent
Monthly Employee Cost Savings
Total January 2019 Volunteer Hours Value:
6,644.98
136,742.48
Current Fiscal Year to Date Volunteer Hours Value:
99,474.55
Previous Fiscal Year to Date Volunteer Hours: Value
Current vs Previous Fiscal Year to Date Volunteer
Hours Value:

37,267.93

Monthly Employee Cost Savings Formula:
$4003 (monthly cost with salary and benefits for a specialist level 207 full time employee) x # of
full-time employee equivalent
= Monthly Employee Cost Savings
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Planning & Development Update

Brunson Construction Company is continuing to make progress and has nearly completed the building exterior. The
swimming pool concrete surface has been poured and tile work is underway. A construction progress meeting is
scheduled for Thursday, February 28 for a project update and site visit. The project timeline is progressing as scheduled.

Brick Around Restroom
& Office Buildings

Pool with Concrete Surface and Tile

Porch construction in progress

The Folly Beach County Park New Dunes House and Infrastructure
Replacements/Improvements Project Kickoff Meeting was conducted
February 12 with CCPRC’s consultant, Glick Boehm and Associates,
contractor, SouthCon Building Group, LLC, and Park staff. The
Notice-To-Proceed was granted. SouthCon will begin preparing for
Pelican Watch shelter improvements and drive the first test piling later
this month. This project is expected to be completed during the 2019
winter season. The construction sequence will work around park
activities during the summer season allowing the park to stay open,
keeping visitors inconveniences to a minimum.
Folly Beach County Park New Dunes House Project
Kickoff Meeting

The Waterpark Attraction work on the pool, mechanical room equipment, and supports for the tube slides is progressing as
scheduled. White Water West, CCPRC’s consultant, has provided information to park staff to assist with training and transition
during the commissioning and close-out this spring when the facility will be turned over to CCPRC.

Substantial completion has been reached for this project. As soon as the area dries out enough, the contractor will finish fine
grading and any punch list items.
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Planning & Development Update—continued

The construction contract for this project has been awarded to Envirosmart, Inc. The Notice to Proceed has been issued.
Project elements include: clearing, grading, fencing, landscaping, hardscape, benches, shade sails, restrooms, and a dog spray
pad.

New Dog Park Plans

BluTide Marine Construction was awarded the construction contract for this project that includes:
 demolition and replacement of the existing 40-year-old boardwalk and gatehouse;
 improved ADA-compliant parking;
 relocation and improved shower facilities; and
 an improved entry to the park with an additional access lane.
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Planning & Development Update—continued

As a historic park, McLeod Plantation contains a number of small historical objects associated to the property’s diverse
history. Furniture, agricultural tools, and personal items reflect the property’s use as a plantation and farmstead; however,
some objects reflect the property’s wartime history including a variety of historical ordnance. Some of the examples
include: a Confederate 32/42-pound howitzer solid shots, 12-pound shrapnel shot, Parrott rifle projectile, and WWI era
naval artillery projectiles. In addition, staff located an especially rare ordnance piece—a Confederate 7” armor-piercing bolt
used to penetrate the armor of Union Ironclad warships.
Although the ordnances have been safely handled and stored at McLeod, they have never been fully examined by modern
X-ray technology to determine potential existence of remnant black powder. Accordingly, in early February, CCPRC staff
contacted local law enforcement and USAF Explosive Ordnance Disposal (EOD) unit from Joint Base Charleston to conduct a
safety assessment of the ordnance. Since the on-site testing was inconclusive, EOD required additional testing be conducted
at the Joint Base . CCPRC staff are working closely with EOD to determine the best course of action to ensure public and
staff safety and preserve the ordnance for future interpretation.

Charleston County Sheriff’s Office and USAF EOD unit preparing to X-ray historical ordnance at McLeod

32/42 –pounder Confederate solid shot howitzer ordnance
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Rare 7” Confederate armor piercing slug used to pierce
Union Ironclad warships

Planning & Development Update—continued
In an effort to better understand the full value of the Cooper River Marina property and in consideration of the pending
access improvements provided by the new Port Access Road project, staff were directed to lead a master planning
process for the marina and its associated land area. Applied Technology & Management (ATM), CCPRC’s Consultant,
studied various maintenance and engineering related needs of the marina. ATM also researched opportunities for a
possible enhancement/expansion. For the marina’s associated land area, ATM included DesignWorks as the master
planning sub-consultant.
ATM and DesignWorks held a design charette with staff on November 19 to discuss ideas for enhancing both the marina
and surrounding property. Working with staff, ATM and DesignWorks adhered to CCPRC’s established master planning
process by developing a Site Inventory/Analysis, Land Use Plan, and two (2) alternative master plan concepts, with
possible elements to help the marina site look and feel more like other CCPRC day-park facilities.

To invite public feedback, CCPRC and the design team held a public drop-in style meeting on December 13, 2018 at the
Military Magnet Academy. During this meeting, the public submitted comments via a written survey. In addition, an
electronic version of the survey was available via CCPRC’s website. CCPRC’s Executive Director and Planning &
Development staff also gathered public feedback in January at two additional community meetings (Union Heights and
Chicora-Cherokee). Survey results are summarized below:










Approximately 148 respondents (not all respondents answered all questions)
Most respondents (33 of 147 (22%))are from the surrounding zip code 29405.
89% (123) of respondents would like to see park facilities improved/expanded
40% of respondents would visit daily or weekly and 75% would visit daily, weekly, or monthly.
If “safe bike/pedestrian connections were provided”, 30% of respondents would visit the site daily or weekly
and 48% would visit daily, weekly, or monthly.
72% (107) of respondents do not own a boat stored at the marina.
Of the 60 “additional comments” submitted, staff observed the following concerns:
 Create sense of place = 25% (15 comments)
 Cost/Affordability = 18% (11 comments)
 Provide Water Access = 13% (8 comments)
 Improve connectivity = 8% (5 comments)
Staff observed from the data that the boating community is generally resistant to overnight lodging, but
open to park enhancements/amenities. Also, staff noted that should the site become a park, boaters show
concern regarding maintaining affordability and potential security issues .

Top 5 possible park facilities
selected, in order of
‘importance’:
1. Restrooms/Showers
2. Paths/Trails
3. Natural space for wildlife
4. Picnic area(s) or shelter(s)
5. Marsh boardwalks

Public survey response by zip code
(highest response
23 areas in RED (33 ct.), lowest response areas in BLUE)
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Planning & Development Update—continued

IPW Construction Group, LLC (IPW), CCPRC’s contractor, has cleared the site for adding the a new concrete restroom and
installed the new sewer line. IPW is currently running the new waterline to the site. The site-prep phase of the new
primitive campground restroom should be complete by the end of the month. However, due to the number of large
orders that exceeded CXT Concrete’s production capacity, CCPRC’s restroom order is on hold.

Sewer hook up for the new Primitive Campground Restroom and Site Clearing

The Capital Design Staff provides assistance with the planning
of some projects and facilitates the Design Review Process. The
following are projects that were reviewed and approved since
the previous Commission Meeting:
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December 2018
WCP—Cypress Hall Floor Replacement
JICP—Primitive Campground Layout

